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Foreword

I write this guide to aid in the preparation and delivery of memory work assigned in lodge. The 
following can either be taken literally or with a grain of salt, depending on your personal interpretation 
and what you might find useful. I base this only on my own personal experience, as at this time I have 
been a mason for six years. 

It is my sincere hope that some of what you learn will help you to understand and appreciate 
freemasonry more, just as I have, and my father before me. I would like to dedicate this to that man 
who has inspired and motivated me throughout my masonic career. I can only hope to become half the 
Master he has been in the East. That aside, it is important to note that freemasonry has a special 
meaning for everyone. Once you find it, cherish and use it as motivation in all your masonic 
endeavours. Read on, and good luck.

- Bro. Roger Haynes
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PART I – BACKGROUND

Memorization

As a candidate passes through the degrees, he is assigned some memory work to prove his 
proficiency, and every regular and well-governed lodge doesn't or ought not to allow him to proceed to 
the next degree until he has done so. A lodge does this for three reasons. First, to give the candidate a 
sense of responsibility and strong desire to reach the next degree, thus receiving more light in masonry. 
Second, that he would become accustomed to the manner in which a part should be known and 
understood. And third, in hopes that he would imprint upon his heart the dictates thereof, and ultimately 
learn to appreciate freemasonry.

For these three reasons there are those who aspire towards the Master's chair, as the memory 
work necessary in the East far outweighs any other office in lodge. A prudent and well-regulated course 
of discipline will ultimately reflect honour on yourself.

Delivery

A candidate usually passes through a degree only once in his entire life, so someone who 
presents or gives a lecture essentially only has one shot to make an impression on them. You can 
memorize the entire Modern Ritual if you want, a candidate will easily forget anything presented in a 
manner that is monotone, dull, and boring.

If delivered properly, the audience will undoubtedly appreciate it more, and as a result they will 
also be able to take away more from their experience. Essentially, it's all a matter of acting. Just like 
plays and movies, a good performance results in a good review.

Memorization Vs. Delivery

Although memorization is key during preparation, delivery should be more prominent in 
presentation. Memorization shows a commitment on your part, and thus benefits the craft. Likewise, 
delivery shows understanding and interest, and thus benefits the audience. Even though you'll probably 
spend more time memorizing a passage, in actuality it should appear that memory work is 20% 
whereas delivery is 80%.
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PART II – MEMORIZATION TECHNIQUES

Discussion

To make a masonic reference, time, patience, and perseverance accomplish all things. Time is 
probably amongst the foremost of these. How much time you set aside should be proportional to the 
length of your part. In any event, it certainly is key to endeavour in studying every day. Just think of it 
as adhering to the charge of making a daily advancement in masonic knowledge. 

At the risk of sounding cliche, patience is a virtue, and a masonic one at that. Sometimes the 
length of a part can be overwhelming at first, so don't expect to be able to tackle everything in one 
sitting. And even if you do, you'll probably end up forgetting a lot of it the next day. In some cases it 
can take several days or even weeks to be able to recite memory work on command, so just keep in 
mind that a foolproof systematic process still requires patience.

You might get the feeling that some works are unclimbable mountains never to be attempted, 
which is where perseverance comes into play. It can be really easy to get frustrated, so just remember to 
keep at it and never give up, ever remembering that throwing in the towel may, in some cases, bring 
dishonour to yourself or the craft. The following are some methods that can aid you in your studies.

Dictation

Record yourself reading the work. Don't worry about comprehension or delivery just yet, that 
can have a natural tendency to come in time, and we'll also focus on it later. After making the 
recording, get some paper and a writing utensil. Now, without reading anything, playback the recording 
and write out the passage by listening to it only. Naturally you'll have to rewind it several times in order 
to jot everything down. 

This is useful for a couple of reasons. First, repetition will help in getting a feel for the words 
that are contained therein. Second, that your brain will have to fully grasp what is heard, in order to tell 
your hand what should be written. This method might not be useful for everyone, but I find it can be a 
good starting point for those especially lengthy works.

Beginning, End, Middle

Divide the passage into thirds, the beginning, the middle, and the end. The order you memorize 
them should be beginning, end, and middle. In this way, the middle of the work will be the last thing 
you memorize, so if you have any trouble in the middle then at least you'll have a stronger finish. 

In a perfect situation this won't really matter in the end, but it's still useful in the studying and 
preparation phase when first attempting to recite the entire thing. It is recommended that this method 
should definitely be used in conjunction with the next one.
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Paragraph By Paragraph

The Modern Ritual is written out in paragraphs, and many passages convey their main points 
though each of these paragraphs. In terms of memorization, you can break down methodology even 
more so by doing it sentence by sentence, and still further, word by word.

Remembering to divide the work into thirds, let us first start with the beginning. If you notice, 
you'll see that sentences in the Modern Ritual can often be elongated. Simply divide it further into 
phrases that are separated by commas, and keywords like verbs, adjectives and nouns as well. Don't 
worry too much about articles just yet, you can take care of them later. 

Memorize a few words until you've completed a phrase. Now, memorize the next phrase and see 
if you can recite both. Keep going until you've memorized your first sentence. Next, do the same thing 
for the next sentence, and try to recite both of them. Keep going, always returning to the beginning 
when you recite until you've memorized your first paragraph, and so forth. Remember not to move on 
to the next paragraph until you can recite the current one with confidence.

When you've finished working on the beginning, you can work on the ending. For the ending, 
try to memorize it backwards using the same technique, sentence by sentence and paragraph by 
paragraph. After that, you can do the middle. This method can prove to be quite effective if done 
properly and enough time and dedication are put into it.

Test

The best way to test yourself on memory work is to write an entire passage out completely from 
memory. If you forget a sentence or two the first time you do this, simply move on and write out what 
you do remember. Afterwards, you can check the ritual to see where your weak points are so you can 
study them some more. 

Also, if you're a perfectionist, you can use this technique to nail down all those articles. It is 
recommended that you test yourself daily, right up to the day you present.

PART III – DELIVERY POINTERS

Discussion

The key to a successful delivery of a passage is, without a doubt, comprehension. There's a 
difference between simply reciting something and sounding like you actually know what you're talking 
about. Obviously the goal here is the latter. Memorization has a natural tendency to lead to 
understanding, but if there is anything that you aren't sure of, you can always look it up or even better, 
ask an experienced brother.

Also, it's a matter of effective speaking, being able to capture the attention of your audience and 
get them interested in what you're saying. Essentially, your audience should be the main focal point of 
your delivery.

Overacting

A good actor doesn't need to be melodramatic all the time. All this will do is draw attention 
away from the meaning and purpose of the work, and perhaps even alienate you from the audience. 
Reservation can also be quite an effective tool if used properly. It really all depends on what is being 
said at the time, which leads into the next point of discussion.
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Context

The tone of your voice should depend on the meaning of the words. Each paragraph usually has 
its own meaning, so the tone should be thematic of that particular context. For example, when speaking 
of things like the Volume of the Sacred Law and God, talk with reverence. If the topic is about being 
good citizens, you could speak with a sense of duty. Secrecy and fidelity could be conveyed by 
seriousness, whereas personal moral traits can be given with a voice of wisdom and experience.

There are, in other cases, times when you can even get stern or angry. The best example of this 
would be when speaking of obedience and penalties. These are just some examples, but you can very 
well make the work your own by conveying the meaning through your own personal interpretation.

Body Language

 Probably one of the most critical points in effective speaking is confidence which, of course, 
should be conveyed not only through voice, but body language just as well. Someone who is hunched 
over with closed eyes, struggling to recite a work may get a lot of sympathy, but probably little or no 
respect.

Your posture should be upright and erect, facing the audience. You should look presentable, 
ever bearing in mind that you are in fact, representing an ancient and honourable society. Remember to 
maintain eye contact at all times. If there are a few candidates or you are addressing the lodge as a 
whole, shift around to different eyes between phrases, sentences, or paragraphs. This is important so it 
appears that you are talking to them, and not at them.

It doesn't hurt to be relaxed either, the more personable you are the bigger the impression you'll 
leave. Hand gestures are acceptable at times, as long as they serve a purpose. For example, if you want 
to direct attention to a particular point within the lodge, when listing things, or making differentiations. 
Just be sure not to do this in excess, as it may draw attention away from the context of the message. 

Essentially, body language will definitely support your speaking, and aid in the promotion of 
your delivery.

Visualization

In the final days leading up to the presentation, you really should start to picture in your mind 
how everything should look and sound, and begin to orally practice. What is meant by this, is standing 
up and pretending that you are actually in the lodge presenting. This way, you can go over every detail 
of it, from contextual tone to body language. You can even use mock props if it helps.

Doing practice within the confines of your own walls may work best for you, as you cautiously 
avoid revealing any masonic secrets. Of course, you could always practice with a fellow brother if you 
feel an actual audience who can provide feedback would help. As far as preparation goes, this is a key 
step if you truly want to make an impression.

Once again at the risk of sounding cliche, practice truly does make perfect.
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PART IV – CONCLUSION

If you haven't been a Freemason long, don't expect to be able to pick up everything at once. 
Some spend their entire lives studying its mysterious secrets, and still might not fully comprehend the 
precepts it contains. If you're struggling a lot with memorization, don't worry too much about the 
delivery of memory work assigned to you. Likewise, no one will look down on you if you need a book 
or prompter when presenting. 

Everyone should go at their own pace, albeit as long as it's an advancing one. My only 
recommendation is to constantly improve yourself in masonry for as long as you are one, ever 
remembering that labour done in lodge should always exemplify the craft and be a benefit to the 
brethren.
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